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Paula S. O’ Neil, Ph.D.

Clerk & Comptroller
Pasco County, Florida

June 4, 2012

The Honorable Chairman Hildebrand and
Members of the Board of County Commissioners

Pasco County, Florida
37918 Meridian Avenue
Dade City, Florida 33525
Re: Amended Budget

Dear Commissioners:

Pursuant to Section 129.03(2), Florida Statutes, the enclosed document includes
the funding requirements for the Office of the Clerk of Circuit Court & County

Comptroller to fulfill its statutory responsibilities to the Board of County

Commissioners for Fiscal Year 2012-2013, as amended from the spreadsheet
submitted on Friday, June 1, 2012, to John J. Gallagher, County Administrator.

The enclosed budget request of $2,768,415 exhibits a total consistent with that
granted in Fiscal Year 2011-2012, with an additional $31,335 to reflect the higher
insurance premiums identified by Mr. Gallagher in correspondence dated May 29,
2012. Figures 1, 2, and 5 on pages 4 and 6 illustrate the funding variances and the

resulting impacte x per i enced

by

t he

Cl

er k

& Comptrol

Other revenue sources continue to decline as a result of both the economic
recession and further legislative action. The upcoming fiscal year will be the fifth
consecutive year of overall budget reductions to the Office, despite increases in
customer needs, new case filings, state performance measure requirements, and
additional unfunded mandates. Please note that this is also the fifth consecutive

year with no salary increases for staff members.

The requested funding is necessary to provide required services to the public,
Board of County Commissioners, County Administrator, County Attorney, County
departments, outside auditors, and numerous state, federal, and regulatory

agencies.

On behalf of your dedicated Clerk & Comptroller team, | would like to thank you for

your continued support and partnership.

Sincerely,

Rudard. TN

sPaul a S,,Ph.@6 Nei


http://www.pascoclerk.com/
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Vision and Mission Statement

Vi sion :

Mission Statement

We serve with integrity,

professionalism, and
compassion a s we safeguard

our customerso I nt
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I. Budget Introduction and Summary

This budget proposal describes services provided by the Office of the Clerk of Circuit
Court & County Comptroller (Clerk & Comptroller) in support of the Pasco County
Board of County Commissioners (BCC) and the Sixth Judicial Circuit Court for the
period October 1, 2012, through September 30, 2013. The Clerk & Comptroller
provides essential services to the public, the justice system, the BCC, the County
Administrator, the County Attorney, County departments, outside auditors, state,
federal, and regulatory agencies. The Clerk & Comptroller, pursuant to the
Constitution of the State of Florida (Appendix B) and Florida Statutes (Appendix C),
serves as Clerk of the Circuit Court, Clerk of the County Court, ex-officio Clerk to the
Board of County Commissioners, Comptroller and Chief Fiscal Officer, County
Auditor, County Recorder, and custodian of all County funds.

The Office of the Clerk & Comptroller contains eight divisions, four operational and
four supportive. Three business operations and one operationally supportive function
are led by the Chief Operations Officer, and the divisions include Criminal Courts,
Civil Courts, Records, and Information Technology. Two support functions and one
business operation are led by the Chief Administrative Officer, and the divisions
include Human Resources, Budget, and Financial Services. The fourth supportive
division, Internal Audit, reports directly to the Clerk & Comptroller. The
Organizational Chart on page 11 provides more detailed information.

The basis for the Board-related funding request includes the requirements of the
services provided to the Board, the operational interface withth e Boar d 6 s
departments, and services provided by the Clerk & Comptroller to other agencies
and the public. The allocation of budgeted expenses is based on the number of
direct and indirect deputy clerks in each budget category and the corresponding
percentage total. Where required, the costs of certain functions are restricted to
particular revenue sources. The budget request for the Clerk to the Board is based
on a full-time equivalent (FTE) allocation. In cases where Florida statutes mandate
that the Board provide specific functions, such as communications and facilities, the
projected costs have been included at 100% of budget estimates.

The primary challenge associated with this budget is continuing to operate with
decreases in funding from multiple revenue sources, despite increases in Board-
and court-related activity. Legislative impact, decreased availability of funding, and
retirement of long-term deputy clerks continue to pose significant challenges. In
response to these obstacles, our Office has emphasized close examination of
procedures that may be made more efficient and identification of processes that are
not statutorily required. Due to the ongoing budgetary challenges, priorities have
shifted toward providing required services and eliminating non-essential duties.
Additional responsibilities and requirements introduced during Fiscal Year 2011-
2012 include:

Excell enceé Al ways 1 Introduction
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Civil Division:
1 Administrative Order 12-002 requires the Clerk & Comptroller to hold
issuance of process until Form A and Form B are filed in all residential

foreclosures. Deputy clerks field additional calls, manage, and follow up on all
unissued summonses.

9 Circuit Civil filings increased by approximately 58%, docketing increased by
13%, and Pro Se case filings increased by 11%, requiring additional one-on-
one interaction and assistance.

1 Anincreased number of quality assurance reports are being completed.

Increased review demands in Probate require presence at a greater number
of hearings, additional review orders, and follow up.

1 Redaction of confidential information is now required, as outlined in
Administrative Order 2010-65.

Criminal Division:

1 Night court hearing calendars for Civil traffic infractions, toll violations, and
red-light camera citations increased from seven per month in 2011 to ten per
month in 2012. Each calendar contains at least forty cases. Day court has led
to an increase in the number of judges attending civil infractions hearings
from two in 2010 to five in 2012. These hearings are attended by Clerk &
Comptroller deputy clerks.

1 Red Light Camera Ticket cases going to court have increased due to the red
light camera citation being d e e m airttonétitutional.o

1 There are increases in new case filings, which increase workload and
hearings attended:
0 Juvenile case increase: 135%
o0 Appeals case increase: 68%
o Traffic Infractions case increase: 7%
o Felony increase: 10%

1 Anincrease in toll violations is anticipated. The Department of Transportation
currently sends approximately 40% of all toll violations to our office. Due to
legislative changes effective July 1, 2012, we expect an increase of 60% to
include 100% of all toll violations.

1 The mandate to eFile requires use of critical resources in all areas.

Financial Services Division:

1 Additional processing, reconciliation, and auditing of credit card-related
functions is due to increased use of electronic payments by customers.

Excell enceé Al ways 2 Introduction
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1 Additional oversight is required with the implementation of the County Utilities
Depar t meundUp Program.

1 County Transportation Impact Fees (TIF) were converted to mobility fees,
creating additional accounts. Developer credit accounts are also being
converted to mobility fee accounts. As a result, Central Permitting receipting
is more frequently audited, as developers and builders may pay the lower of
the TIF or mobility fees.

ACH payments are now being received by Pasco County vendors.

1 Anincreased number of Development Orders and Amendments are being
reviewed to determine if financial action is warranted.

Records Division:

1 Effective January 1, 2012, redaction of social security, bank account, and
credit card numbers is required.

1 Criminal Traffic files and documents previously stored in Courts were
transferred to, and are now managed by, this division.

Ongoing implementation efforts affect eRecording of Official Records.

1 A 9.5% increase in recording volume was experienced by the Official Records
Department in the last fiscal year.

1 A new County system was implemented to record Board meeting minutes and
documents.

1 Board Records staff clerked an increased number of meetings.

The County Recorder function and certain duties performed as an agent for state
and federal agencies are funded by user fees. As a Constitutional Officer, the budget
for support of these operations is outlined in Section 218.35(4), Florida Statutes, and
the deadline for the 2012-2013 Fiscal Year is September 1, 2012.

The Clerk of Court function and duties are funded through the State of Florida

appropriations process from the Clerks of the Court Trust Fund. The budget is filed

in accordance with Section 28.36(10), Florida Statutes, by October 1% of each year

for the following state fiscal year, which runs from July 1% through June 30™. The

following graphs depict how funding fromthe BCCandfor Cl| er ks 6 Of fi ces ¢
have changed over the last six years. The eighth marker identifies the FY 2012-2013
appropriation. Appropriations in this fiscal yearwi | | be distribuated to

a level that is 19.7% less than what was received in SFY 2008-2009, when funding

first started to decline.

Excell enceé Al ways 3 Introduction
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Funding from the
Board of County Commissioners
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Figure 1: Annual Funding from the Board
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In aggregate, the Fiscal Year 2012-2013 operational expense budget totals
$27,757,816, and includes interfund transfers, inter- and intra-fund charges for
services, and budgeted fund balances. This total reflects a $570,290, or 2.01%,
overall decrease from the Fiscal Year 2011-2012 amended budget, and results in
the same downward trend shown by the decrease in funding in Figure 2.

Pasco County Clerk & Comptroller
Total Budget
$40,000,000 -
$35,000,000 -
$30,000,000 -
$25,000,000 . . . . . . .
Ny S & S < N o 2
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S & & & & & & &
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Figure 3: Pasco Clerk & Co mp t r ogigregate Busdgef

Excell enceé Al ways 5 Introduction



Of fice of Paula S. OO0Neil
Clerk & Comptroller

Annual Budget 7 Fiscal Year 2012-2013

As seen in the graphs below, state appropriations in support of court operations

have been on the decline since 2009, while new case filings have fluctuated greatly
and trend upward.

New Cases Filed 2009 - 2012
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Figure 4: Trend of New Cases Filed

Court-Related Funding 2009 - 2012
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Figure 5: Trend of Courts Funding
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While enduring multiple budgetary challenges, Pasco County bears the additional

burden of a growing population coupled with a higher-than-average rate of

unemployment. The collapse of the housing market has had a direct result, affecting

our customersod ability to pays. thsscenariof i nes,
one of declining resources with an expanding County population, demands that the
Clerk & Comptrol | er 6 s Of f refmemethads df senvicealedliveny.

Pasco County Unemployment
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Figure 6: Pasco County Unemployment

Pasco County Population
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Figure 7: Pasco County Population
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When the housing market began to decline in 2007-2008, it was thought that some
residents and business owners, dependent on the construction industry for income,
may have left Pasco County to avoid unemployment. As the decline spread, it
became clear that significantly better employment opportunities were difficult to find
elsewhere, so some residents returned. Desperate circumstances contributed to an
increase in criminal cases being processed, due to an increased number of
residents being underemployed or unemployed. With a higher percentage of
population out of work, an increased level of service on the part of our team is
required.

Meanwhile, the foreclosure market spikes forced a significant decline in property
values, making the Pasco market attractive to investors, first-time home buyers,
retirees, and seasonal residents. The trend of an expanding population is expected
to continue over the next ten years as baby-boomers retire from the North to warmer
climates. Over the next decade, the current shortage of jobs could actually result in a
shortage of employees in service industries like health care and hospitality.

Construction Industry Comparison
(% of total workforce)

12.0%
10.0%
8.0%

6.0% m Florida

m Pasco
4.0%

2.0%

0.0%

2006 2007 2008 2009 2010

Figure 8: Construction Industry Comparison
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A. Pasco County Statistical Data

GEOGRAPHY*! Pasco Florida
Land Area (Square Miles) 744.85 53,926.82
Persons/Square Mile 623.90 348.6

COUNTY AND STATE
POPULATION*

1980 193,661 9,746,961
1990 281,131 12,938,071
2000 344,771 15,982,839
2010 464,697 18,801,310
2011 (Estimated) 466,457 19,057,542

CITIES AND POPULATION"

Dade City 6,437
New Port Richey 14,911
Port Richey 2,671
San Antonio 1,138
St. Leo 1,340
Zephyrhills 13,288

LABOR FORCE - 18 YEARS AND OLDER*

1990

Employed 47.5% 64.3%
Unemployment Rate 6.4% 6.3%
2000

Employed 54.6% 63.8%
Unemployment Rate 3.7% 3.8%
2010

Employed 51.7% 61.7%
Unemployment Rate 13.0% 11.3%
2011

Employed 52.2% 62.1%
Unemployment Rate 12.0% 10.5%
PER CAPITA INCOME"

2000 $22,962 $29,080
2005 $26,512 $35,605
2009 $29,236 $38,965

! 2010 United States Census

2 Google Maps

® Bureau of Labor Statistics

* Florida Legislature, Office of Economic and Demographic Research
® Florida Department of Economic Opportunity

Table 1: Pasco County Statistics

Excell ence é Al ways

EMPLOYMENT®

Natural Resource & Mining
Education and Health Services
Construction

Manufacturing

Trade, Transportation and Utilities
Information

Financial Activities

Professional & Business Services
Education & Health Services
Leisure and Hospitality

Other Services

Government

AVERAGE ANNUAL WAGE®

All Industries

Natural Resource & Mining
Construction

Manufacturing

Trade, Transportation and Utilities
Information

Financial Activities

Professional & Business Services
Education & Health Services
Leisure and Hospitality

Other Services

Government

S.

Pasco
0.8%
18.7%
6.4%

2.9%
22.5%
0.8%
4.2%
9.6%
19.6%
12.1%
3.4%
17.6%

$32,975
$24,413
$32,456
$44,105
$27,212
$40,869
$38,292
$35,200
$42,699
$15,096
$23,558
$39,478

Florida
1.2%
14.3%
4.9%

4.3%
20.5%
1.9%
6.6%
14.7%
14.8%
12.9%
13.2%
15.0%

$41,570
$24,287
$41,088
$51,847
$37,111
$61,487
$57,043
$49,155
$43,685
$21,448
$29,608
$47,360

DISTANCES TO OTHER FLA DESTINATIONS (MILES)?

Clearwater
Tallahassee
Tampa
Jacksonville
Orlando
Miami

*Miles from County Seat of Dade City

60
244
39
168
64
265

Introduction
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new porT PA
RICHEY®

WEST PASCO EAST PASCO

West Pasco Robert D. Sumner
Judicial Center Judicial Center
1 7530 Little Road 4 38053 Live Oak Avenue
New Port Richey, Florida 34654 Dade City, Florida 33523
D D
Government Center Government Center
2 8730 Citizens Drive 5 14236 Sixth Street
New Port Richey, Florida 34654 Dade City, Florida 33523
o 'S
Records Retention Records Center
3 8902 Government Drive 6 38319 McDonald Street
New Port Richey, Florida 34654 Dade City, Florida 33525

Figure 9: Pasco Clerk & Comptroller Facility Locations

Dade City, Pas c 06 s Coiglodatgd aeosmately 39 miles north of the City

of Tampa. It was named in honor of U.S. Army Major Francis L. Dade, who, with his

entire army, was massacred by Seminole Indians in 1835. Pasco County was

named after Samuel Pasco, a U.S. Senator, and was originally a part of Hillsborough

and Hernando County territories before gaining its independence as a county on

June 2,1887.Pasco Countyo6s six municipalities are
Antonio, Saint Leo, New Port Richey, and Port Richey, all established between 1889

and 1925.
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Figure 10: Organizational Chart
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C. Funded Positions 1 Assignment Distribution

Description P/ ZTIE SV U FYZS%Z
2011 (actual) | 2012 (actual)
(budgeted)

Administration & Human Resources 14 14 13
Court-related 230 230 231
Recording & Support Services 41 40 41
Financial Services 13 13 13
Information Technology 18 18 18
Board Support 34 33 33
Subtotal: 350 348 349

Contracted (Temporary) 11 10 10
Total: 361 358 359

Table 2: Funded Positions i Assignment Distribution
Note: This table includes part-time positions

D. Staffing Changes

Changes in apportioned positions between Fiscal Years 2011-2012 and 2012-2013
are partly due to reorganization, reassignments based on fluctuations in customer
service needs, and a .29% decrease in state appropriations. Legislative action, judicial
requirements, performance standards, and accounting and reporting guidelines often
require adjustments in work duties and assignments. Workload transitions and job task
shifts within the Office enable a more efficient responsibility and accountability
distribution.

After experiencing an unprecedented loss of 85 positions in FY 2008-2009, the

Pasco County Cl er k &plénengda planfof reorgangatiéanf f i ¢ e
mostly within the Criminal and Civil Courts Divisions and those departments that

serve or are indirectly funded by court-generated revenue. After being notified on

March 1, 2012, that an additional cut of $825,237 to court-related appropriations

would be effective on July 1%, it was decided that funding for the positions listed

below would be suspended for the 2012-2013 Fiscal Year. These team changes

were initiated to accommodate the reduction in court-related funding and so that

remaining positions would be better aligned with required job duties.

1 1 Assistant Director

1 1 H.R. Benefits Specialist

1 1 Clerk's Finance Accounting Clerk
1 1 Archived Records Clerk

Excell enceé Al ways 12 Position Assignments
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2 Records Clerks

3 Docket Clerks

2 Operations Supervisors

1 Criminal Traffic Records Processor
1 Child Support Technician

1 Civil Hearing Clerk

1 Records Clerk

1 Court Technical Specialist

=4 =4 =4 -8 _-9_95_4_-2

Tentative funding for nine additional part-time positions was included in the Fiscal
Year 2011-2012 budget. Funding for the 16 positions listed above and the nine part-
time positions was suspended in the 2012-2013 Fiscal Year Budget request
submitted to the BCC on June 1%. In May of 2012, a Voluntary Separation Incentive
Plan (VSIP) was offered to employees enrolled in the Deferred Retirement Option
Program (DROP) to assist in easing the impact of the budgetary reductions imposed
upon the Office. As a result, four employees participated in VSIP. To compensate for
the reduced staffing, public access hours were reduced by 1.5 hours per day. On
August 24, 2012, an additional appropriation of $787,882 was approved by the
Legislative Budget Commission (LBC), enabling the rehiring process and restoration
of office hours by October 2, 2012.

The Cl er k & Co nhadstrivet tb maintais a @risikténtlevel of service
by increasing internal procedural efficiency. Despite a continued work backlog and
increased customer wait times, the Office is dedicated to maintaining its integrity,
professional standards, and excellent service for the residents of Pasco County. It is
committed to serving its internal and external customers despite recent budgetary
challenges.

Excell enceé Al ways 13 Position Assignments
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E. Awards and Recognition

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Office of Paula S. O'Neil,
Clerk & Comptrolier

Pasco County, Florida
Forthe Fiscal Year Beginning

October 1, 2011

President Executive Director
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Members of the Office of the Clerk & Comptroller were recognized with awards in
Fiscal Year 2011-2012. Acknowledgment of the efforts of the Office signifies the
guality of work demonstrated by the dedicated and tireless deputy clerks who
believe in the Office vision, EXic e | | elwagseé A

1.

Excell enceéAl ways 15

Government Finance Officers Association (GFOA) Distinguished Budget
Presentation Award. This award represents a significant achievement by the

Cl er k & Compt. itrefledisehe osxmithént af theegoverning body
and staff to meet the highest principles of governmental budgeting. To receive
this award, the Office had to satisfy nationally recognized guidelines for
effective budget presentation. These guidelines are designed to assess how
we l | an entityds budget serves as a
guide, and communications device. Th
Presentation Awards Program is the only national awards program in
governmental budgeting.

. Certificate of Achievement for Excellence in Financial Reporting from the

Government Finance Officers Association of the United States and Canada, for
the 29th year in a row, in recognition of the FY 2010-2011 Comprehensive
Annual Financial Report (CAFR). The CAFR summarized the financial activity
of the County and covered $2,228,682,028 in assets. This award program was
established in 1945 to recognize state and local governments that go beyond
the minimum requirements of generally accepted accounting principles by
preparing comprehensive annual financial reports that demonstrate the spirit of
transparency and full disclosure.

2011 West Pasco Chamber of Commerce Outstanding Public Servant Award.
Thisaward was giventoPa u |l a S, Ph.éahdadcdgnizes a public
servant, either elected or non-elected, holding a position of trust that exhibits
care and concern for the community above and beyond the routine mandated
duties of their position.

2011 Gold Team, Making Strides Against Breast Cancer. This award was
presented to the fClerks for a Cureo Team for its fundraising efforts, exceeding
$10,000 to fight breast cancer in Pasco County.

A

Presi dent 6s VsTheseawardsrecognizadroder 1,400 hours
contributed by ten dedicated Office volunteers, with three receiving special
recognition.

The West Pasco Domestic Violence Task Force recognized contributions made
by Roz Fenton, Director of Records, for her support and efforts over the course
of her career. Formerly the Director of Courts, Mrs. Fenton applied for grants,
facilitated the development of resource guides, created a team of volunteers to
assist petitioners, implemented domestic violence training programs for law
enforcement officers, and hired dedicated specialists to work within the Clerk &

Awards and Recognition
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Comptrollerds Office to the meet the need:
injunctions. She has worked tirelessly with the court system to promote

effective procedures and support the collaboration of the justice partners in

ensuring that the needs of the domestic violence community are met with

compassion and effectiveness.

7. 2012 NACo Achievement Award. The National Association of Counties, the
only national organization to represent counties in the United States, awarded
an Achievement Award to the Office for its Customer Call Center. It was in
recognition of an effective and innovative program, which contributes to and
enhances county government in the United States. Priortot he Cal | Cent er
implementation in February 2010, constant phone calls interrupted operational
workflow, led to longer wait times in the lobbies, and increased potential for
errors. The Clerk & Comptroller recognized the need to change how incoming
phone calls were handled. In a time when government is expected to do more
with less, the Customer Call Center helped to improve processes and increase
customer satisfaction. This was the fifth NACo Achievement Award received by
the Clerk & Comptroller in six years.

Excell enceéAl ways 16 Awards and Recognition
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II. Organizational Values and Initiatives

A. Values

1 Excellence i We achieve and exemplify the highest standards of
performance with a commitment to the vision, goals, and expectations of
the organization.

1 Integrity i We pledge to uphold the highest standards of ethical behavior.

Professionalism i We exercise sound judgment, applying specialized
knowledge to serve all customers with the highest level of discretion and
courtesy.

1 Compassioni We are empathetic to the circumstances and needs of our
customers.

1 Teamwork i We develop and strengthen relationships with our
stakeholders as we share talents and resources to achieve common
goals.

B. Strategic Initiatives

In the coming year, the following organizational initiatives will help the Clerk &
Comptr ol | assedsimp@Vvementefforts, diagnose the overall performance
management system, and identify strengths and opportunities for improvement.
They are closely aligned with the Baldrige criteria for performance excellence. The
Baldrige Performance Excellence Program, run by the Commerce Department and
the National Institute of Standards, has become the world standard in quality
improvement. The criteria for the Malcolm Baldrige National Quality Award are
challenging to meet, and the process requires tough self-assessment and probing
site visits from external examiners.

1. Customer Focus

a. Methods of collecting customer information
b. Customer engagement to serve their needs and build relationships

2. Operations Focus

a. Design, management, and improvement of work systems
b. Design, management, and improvement of work processes

3. Measurement, Analysis, and Knowledge Management

a. Measurement, analysis, and improvement of organizational performance
b. Management of information, organizational knowledge, and technology

Excell enceéAl ways 17 Organizational Values and Initiatives
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4. Workforce Focus

a. Creation of an effective and supportive workforce environment
b. Engagement of workforce to achieve organizational and personal success

5. Leadership

a. Leadership provided by the Executive Team
b. Government and fulfillment of societal responsibilities by senior leaders

6. Strategic Planning

a. Strategy development methodology
b. Strategy implementation

C. New Initiatives

1.

Automated Clearing House (ACH) Payment Option. In October 2011, ACH was
added to the payment options offered to vendors of the BCC. This option was
added for the convenience of vendors and to improve internal efficiencies. All
payments for the Board are processed by the Office of the Clerk & Comptroller. A
link to the ACH Payment Form is available on the Clerk & Comptroller website.

Posting of Unclaimed Funds on Evanedulfgl er k
the Office of the Clerk & Comptroller publishes, in a newspaper of general

circulation, the listing of unclaimed funds for both the BCC and the Clerk &
Comptroller. In 2012, in an attempt to reach more citizens and to be current in

the trends of society, the listing, along with forms and instructions on how to

A

claim the funds, will also be publishedontheCl er k & Comptrol |l er 0s

Oversightof Pas co Count y ond-URThe Geaeral Ledger Department
of the Financial Services Division is responsible for the accounting for Pasco
Countyo6s Pr-dp. Rragett R&ioduJp i@ a voluntary financial donation
program providing the opportunity for Pasco County Utilities customers to assist
those in their community, who are in need, by rounding customers tonthly
water/sewer bills up to the nearest dollar. Donated funds are sent to the United
Way of Pasco County to be distributed among several not-for-profit agencies that
serve the citizens of Pasco County.

BCC Agenda Items. The procedures for the reviewof BCC6 agenda i
been published and are availabl e on

Professional Association Participation. Participated in the Florida Government
Financial Officers Association (FGFOA) Annual Convention and School of
Governmental Finance.

Participation in the Florida Association of Court Clerks (FACC) Remittance
Workflow Project. The purpose of this project was to provide a detailed workflow
of fines and charges due to various state agencies. The Office provided

Excell enceéAl ways 18 Organizational Values and Initiatives
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information regarding the remittance process and filings to the various state
agencies and the verification process of allocating collections to agencies based
on t he BiiBuidn Schedule of Court-Related Filing Fees, Service
Charges, Costs, and Fines.

Simplifile. Electronic documents are reviewed, accepted, and verified by the
Recording Team. Delivery, recordation, receipt generation, initial indexing,
payment of recording fees, and delivery of confirmation to the customer are all
automated. This process eliminates the need to scan and track paper
documents. Payment of recording fees is delivered directly to the bank via ACH,
reducing labor involved in balancing cashiering stations and preparing bank
deposits. Using Simplifile through the Florida ePortal is a great example of how

the Clerk & Comptr ol Ireducedttse castfoffdoing business wor ki n

and the cost of government for the citizens of Florida.

D. Ongoing Initiatives

1.

Excell enceéAl ways 19

Case Maintenance Information System Replacement. In April of 2009, the Clerk
& Comptroller entered into a contractual agreement with the Florida Association
of Court Clerks & Comptrollers Services Group, LLC (FACCSG) for a new case
maintenance information system named CLERICUS. This system will be used in
at least 36 other Florida counties, enabling standardization of the impact of
legislative changes and swift implementation of best practices. CLERICUS will
replace many current systems, including the Criminal Justice Information
System (CJIS) installed in 1977. This is a multi-year project involving all

members of Pascobs justice statisntsem, and

scheduled for the Winter of 2012.

Trial Court Integrated Management Solution Project (TIMS). As requested by
the Supreme Court of Florida, the CI
with the Trial Court Integrated Management Solution Project. The workgroup's
purpose is to determine information, by case type, that needs to be accessed
and tracked by the court in order to move cases more efficiently and effectively
through the trial court process.

Expanded Customer Flow Management. The Office of the Clerk & Comptroller
expanded its Customer Flow Management System to include the Dade City
Criminal, Probate, Civil, and Child Support Departments. The system utilizes an
automated Q-Matic system with customer displays, limited priority service,
customer wait time monitors, customer service time monitors, customer trend
statistics, and office updates. With this expansion, all courthouse customer
service counters have a comparable set of statistical data. The initial phase of
this process was awarded an Achievement Award from the National Association
of Counties in 20009.

Organizational Values and Initiatives
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4. Customer Call Center. In response to the severe budget cuts, the Office of the
Clerk & Comptroller redistributed all telephone calls for the Courts Divisions to a
Call Center in February 2010. Customer Call Specialists were selected from
teams in Probate, Civil, Criminal, and Child Support and reassigned to the Call
Center. With this high level of experience and expertise, the Call Center team
now handles approximately 95% of all calls received without further assistance.
Subsequently, operational departments are able to concentrate more on
processing court documents with greater focus and continuity, without telephone
call interruptions.

5. Electronic Foreclosure Sales. Beginning in November 2009, the Office of the
Clerk & Comptroller collaborated with RealAuction to provide online foreclosure
sales, moving foreclosure sales from the courthouse steps to the Internet. This
electronic process was designed to improve efficiencies and increase the
convenience to third-party bidders, with hopes of moving new residents into
vacant homes in Pasco neighborhoods.

6. Performance Tracking. The Cl er k & Comptroll erés strate
includes the use of ActiveStrategy Enterprise (ASE) software, to host data,
display trend analyses, serve as a statistical portal, and track the progress of
strategic initiatives on a Balanced Scorecard. This will be further enhanced by
the Pasco Organizational Production Strategy (POPS), allowing managers to
review and report on vital data more expediently and enable the office to comply
with new state reporting requirements.

7. Juror Services. Complimentary WiFi and computers are available for jurors to
use while waiting for further direction from the Court. Bookshelves filled with a
variety of library books have been provided by the Friends of the Library in New
Port Richey and Dade City. Jurors may take the books with them at the end of
their service and return them to any Pasco County branch for return to the jury
pool rooms. Complimentary bus service on the Pasco County Public
Transportation (PCPT) System is also available to jurors for their days of
service, as authorized by the BCC. No additional costs were incurred to provide
these amenities.

8. Electronic Account Payables. The Cl erk & Comptroll erds Off
with a vendor named 5280, has been working toward a state-of-the-art accounts
payable automation-imaging project that will handle purchase order, invoice,
and purchasing card processing. This process will enable deputy clerks of the
Clerk & Comptrollerd s O &nfl thecB®ard to access current and historical
invoices and payments simultaneously, and avoid the multiple distribution
processes currently in place. The purpose of this project is to increase efficiency
through automation, visibility, and levels of control in the payment process.

9. Best Practices for Indigent Application Fee Collection. In partnership with the
Pinellas County Clerk of Circuit Court, the Pasco Clerk & Comptroller

Excell enceéAl ways 20 Organizational Values and Initiatives



10.

11.

12.

13.

14.

Of fice of Paul a S. OO Nei

Clerk & Comptroller
Annual Budget 7 Fiscal Year 2012-2013

established a best practice for the collection of the Public Defender Indigent
Application Fee. This best practice, used Circuit-wide, was presented at the

Florida Association of Court Clerks & Comptrollers summer conference in 2010,

and continues to act as a guideline for

Evidence Tracking System. A new evidence tracking system was implemented
in 2001 using the court file tracking system, TrakMan. The efforts of Information
Technology, Criminal Courts, Civil Courts, and Court Records combined to
establish procedures for marking and tracking evidence utilizing the new
system. To date, over 36,500 items of evidence have been logged into the
system.

Educational Brochures. The Office of the Clerk & Comptroller facilitates
educational brochures with cooperation from the Florida Bar Association for
areas of law that initiate frequent questions. Brochures vary and some titles
include Wills, Landlord Tenant Actions, Divorce, Legal Aid, How to Find a
Lawyer, Probate in Florida, Adoption in Florida, and Legal Guide for New Adults.
These informational brochures are available throughout the Clerk & Comptroller
Office locations, law libraries, some law offices, and online. These brochures
address frequently asked questions, enabling customers to seek assistance in
privacy and reducing wait time for counter customers.

Electronic Filing. The Office of the Clerk & Comptroller submitted an updated
eFiling plan to the Supreme Court of Florida in March 2010 to facilitate moving
electronic filing into all court case types in the Office. P a s ¢ e@egtonic filing
system for Probate and Guardianship was recognized by the National
Association of Counties with an Achievement Award for eFiling in 2007. More
than 271 users process documents electronically. Over 10,000 cases and nearly
300,000 documents have been accepted electronically. The system has proven
to substantially decrease the cycle time for processing court orders and enables
attorneys to watch filings move through the court system.

Emergency Protective Injunction Program. To enhance the emergency
protective injunction program, the Clerk & Comptroller has reached out to local
not-for-profit agencies and local police departments for assistance. Since the
programbs i mpl e meliabdoration wtmtheiSalvatibi® Aridy, ¢
Domestic Violence Shelter and Sunrise of Pasco County has increased victim
assistance inside and outside the Office. Collaboration with the Dade City and
New Port Richey Police Departments provided additional options for victims to
safely and conveniently process appropriate paperwork after hours. Counseling
assistance has also been made available by the Salvation Army Domestic
Violence Shelter and Sunrise of Pasco County, Inc. to Central Pasco residents
in Land .Ob6Lakes

Imaging. The Clerk & Comptroller6 s  Olbefain naging traffic infraction cases
in 2009. This process enhances customer service by improving the availability of

Excell enceéAl ways 21 Organizational Values and Initiatives
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case details, reducing storage, and expediting case processing. These efforts
have prepared Pasco for future electronic transmission of traffic violation data
from law enforcement agencies.

Public Access Enhancements. Web access for customers continues to be
enhanced. Customers can pay traffic fines and child support online, order official
records, and check court records. In 2011, jurors were able to check jury
assignments, postpone their service, check PCPT bus schedules, and obtain
necessary details online. Official Records and court dockets are also available
online. These enhancements facilitate automation, which requires employment
of fewer individuals and is aligned with budget reductions.

Pro Se Filing. Self-service assistance functions have been enhanced on the
Clerk & Compt r@inplemending theveelurational brochures, free
access to family law and landlord tenant forms are available to the public and
may be downloaded in the privacy of their homes. Pasco County Librarians
have also been trained to assist customers with these features.

Translation Assistance. The Language Line telephone service helps the Clerk &
Comptroll erds Of f i cleavedrsublé gith thecEanglish o me r
language. This service currently averages approximately 25 calls per month and
provides translation assistance in over 170 languages.

Wireless Internet. The Cl erk & Comptroll er s Of
Internet access points for public use in the Historic Courthouse, Pasco County
Courthouse, West Pasco Judicial Center, East Pasco Government Center, West
Pasco Government Center, East Pasco Records Center, and West Pasco
Records Center. This provision allows public access to e-filed court cases, court
dockets, and official records from all Clerk & Comptroller Office locations. This
also enables jurors, attorneys, and customers to use the Internet on their
personal laptops or public access terminals while visiting government buildings.

Val enti ne6s dlags. InGelabmnatipn oftke spirit of Cupid, the Clerk
& Comptroller hosted the fourth group wedding ceremony on February 14, 2012.
Seventeen couples exchanged nuptials this year.

Involvement with Professional Organizations. In the interest of gaining updates
and information relevant to best practices, duties, responsibilities, standards,
and the community, representatives of the Office participate in meetings held by

S

f

professional organizations. In2011,Paul a S. O/séheedds Secretary D .

for the Florida Association of Court Clerks & Comptrollers (FACC) and served
on the Technology Subcommittee, Bylaws and Constitution Committee,
Strategic Planning Committee, and Communications Committee. She also
served on the Performance Improvement and Efficiency (PIE) and Legislative
Committees for the Clerk of Courts Operations Corporation. She and/or other

Organizational Values and Initiatives
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members of the Cler k & Coadditionalword-related s Of f i ¢
and not-for-profit Boards and/or maintained active membership in the following:

Florida Local Government Investment Trust

Florida Society of Certified Public Managers

Central Florida Behavioral Health Network

Pasco-Hernando Community College Advisory Committee
Rasmussen College Criminal Justice Advisory Board

Homeless Advisory Board

Sunrise of Pasco County, Inc. Domestic Violence Prevention Center
Chambers of Commerce

Rotary Club of Seven Springs

=4 =2 =4_-0_49_-9_95_2_-°

21. Finding Greater Operational Efficiency. The following steps have been or will be
taken so that accurate benchmarks can be established:

1 Productivity is measured and analyzed using ActiveStrategy. Analyses
integrate financial information, payroll records, supervisory input, statistics
uploaded from operational systems and productivity data.

1 The automation and electronic transmission of reports to external parties,
offices, or agencies helps to save on costs associated with paper, toner,
and postage.

1 Maintenance contracts for equipment have been eliminated in some cases
where replacement costs are low.

1 Inresponse to increased public requests for statistical information, charts
and graphs, updated monthly, are now provided on the website for
customer use. As more requests are made, the statistical list will increase.

22. Financial System Replacement. It is important for the Board and the Clerk &
Comptroller to address the replacement of the current financial system. The
Financial Accounting System for Business and Education (FASBE) was installed
over 20 years ago and there are only a few users remaining on this system.
Limited support for this system will be provided in the future and the ability to
integrate with newer applications is decreasing.

These ongoing initiatives were reviewed in t
budget. Their impact continues to be positive and they help to mitigate the effects of
ongoing budgetary challenges.
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lll. Financial Policy, Guidelines, and Goals

A. Budget Policy

The goal of the Pasco County Office of Clerk & Comptroller is to submit a balanced
budget so that the Office may operate in accordance with Florida Statutes and
established directives. A balanced budget is one in which the total of estimated
receipts, including balances brought forward, equals the total of estimated
expenditures and reserves. The budget, as presented in this document, was
prepared in accordance with generally accepted accounting principles (GAAP), is
based on the modified accrual method of accounting, follows the State Uniform
Chart of Accounts, and is the same basis used for the audited financial statements.
Policies and guidelines were established at the outset of the budget process through
meetings and memoranda.

Budget policy addresses the major components of the budget: personal services,
operating expenditures, and capital. As the Office continues to adjust to the Fiscal
Year 2008-2009 loss of 85 positions, Fiscal Year 2012-2013 suspension of funding
for 16 full-time and 9 part-time positions, and the potential of future cuts imposed by
funding sources, the following budget policies were put in place:

91 Personal Services 1 Departmental budgets were prepared with bottom-of-
range funding for vacant positions and no scheduled pay raises, bonuses, or
cost-of-living adjustments for existing positions.

1 Operating Expenditures i Due to the budget reductions, spending will
continue to be curtailed and the office will strive to meet state-mandated
performance measurements. Vendors will continue to be paid in a timely
manner and the Office will not commit to expenditures beyond the availability
of funds.

1 Capital Purchases i Capital equipment purchases are made only when
deemed operationally necessary. Purchases of equipment budgeted for
Fiscal Year 2012-2013 were based on effectiveness and useful life. Capital
Expenditures, as defined in Appendix A, are for the acquisition or construction
of physical assets with a life expectancy greater than one year and a cost
greater than $1,000. The total impact of capital purchases on the operating
budget of the Cler k & 1998@ andindlutles thed s
following capital items:

Oty. Description Total

1 Archive writer $40,500
2 Replacement vehicles 40,000
5 Replacement copiers 32,500
2 Replacement scissor lifts 24,500
1 Replacement fireproof media safe 5,700
1 Dual-control safe 2,750

$145,950

Excell enceéAl ways 24 Financial Policy, Guidelines, and Goals
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Florida Statutes provide that the amount by which revenue and transfers exceeding
annual expenditures for the General Fund be remitted to the Board immediately
following the fiscal year for which the funding was provided, or following the fiscal
year during which other revenue is recognized. Likewise, unused appropriations that
remain in the Fines and Forfeitures Fund at the conclusion of the state fiscal year
(June 30™) are to be remitted to the Department of Revenue.

B. Budget Process

The budget process f or fickleegirGwithakquéstf@o mpt r ol |
court-related funding from the State on October 1% of the year prior to the beginning

of the fiscal year. This request is prepared by members of the Budget Division, is

certified by the Clerk & Comptroller, and is included in the aggregate budget

submitted to the LBC by the Clerks of Court Operations Corporation (CCOC) on or

before December 1%,

By mid-January members of the Clerk & Compt r ol | er 6 submix ecut i ve t
requests to the Budget Division for goods or services that are required to be

provided by the County according to Florida Statute 29.008. These requests are

submitted to the County for consideration in late January or early February,

depending on the.Countyds schedul e

During the months of February and March, directors and supervisors have open
access to an in-house budget database. After review of pertinent reports and pre-
populated data, parties responsible for departmental budget requests affect detailed
information, quantities, and unit costs for requested services, materials, supplies,
and capital. By mid-March, division directors e-mail updated narratives and
guantitative information to the Budget Division. If necessary, individual budget
meetings are held in April among the Clerk & Comptroller, directors, chief officers,
and the budget team.

By the end of April, the Office is notified of legislated state appropriations. Amounts
are integrated into the overall Office budget and decisions are made regarding the
ability of the budget to adequately cover the cost of requests made by departments.

By the beginning of May, a balanced detail budget is presented to the Clerk &
Comptroller by the Budget Division for consideration. Over the course of the next
two weeks, issues are resolved and the budget is submitted to the BCC on or before
June 1%. The Board holds workshops throughout the summer and adopts its budget
at the second of two public hearings toward the end of September. By the time the
County fiscal year begins on October 1%, the state fiscal year has already been
underway for one full quarter, and appropriations approved by the Legislature earlier
in the year are included.
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C. Performance Measurement

Throughout the year, budget performance is monitored through analyses generated
by the Budget Division, including financial position, fund status, and departmental
expenditure reports. These reports provide information about budgeted revenue and
expenditure amounts, actual receipts and expenditures, year-to-date totals, and
projections. Directors and department heads review these reports and follow up
where unfavorable variances indicate that a budgeted amount may be exceeded.

D. Revenue Policy, Trends, and Assumptions

Statutory charges for services rendered by non-court personnel are collected to
offset certain functions of the Clerk & Comptrollerd s  O.fTHesedees are deposited
into the General Fund. Court-related activities are funded by an appropriation from
the State of Florida and are deposited into the Fines and Forfeitures Fund. In
addition to charges for services, the General Fund is financed primarily by transfers
from the BCC and the reimbursement of overhead costs. General Fund overhead
costs are distributed among departments that support the Board, Courts, and
Information Technology, and are based on FTE allocations. The Records
Modification Article V Fund collects overhead costs associated with technological
support only from the General Fund.

Each f un d asscalaulatedéendepemdently and based on a current three-
month moving average in conjunction with year-to-year trends. The impact of fee
increases, state appropriations, fluctuations in County revenue and court filings,
local ordinancerequi r e ment s, a npdymentuabilitiesare caefdlly
considered in the application of such trends. As revenue projections are calculated,
the following are taken into account:

1 General Fund (Governmental Fund) - The General Fund is used to account
for all resources except those required to be counted for in other funds. This
fund includes general administration, Clerk to the Board, Clerk of the Circuit
Court, Clerk of the County Court, and Recording. Fluctuations in real estate
activity and mortgage lending have great bearing on recording revenue. Until
these sectors of the economy improve or become less stagnant, it is
expected that revenue will remain at a decreased level. Because property
values generate ad valorem dollars for the Board, anticipated deficits in the
County budget may again result in decreased fund availability.

1 Fines and Forfeitures Fund (Governmental Fund) i Effective July 1, 2009, the
funding structure of the Clerksd appropri a
the Florida Legislature. Almost all moneys collected by Clerksé Of &re c e s
sent to the Florida Department of Revenue (FDOR) for deposit into a trust
fund. Now that Clerks are part of the State appropriation process, the
legislature determines the amount of funding that each Clerk is to receive to
perform their court-related duties as outlined in Florida Statutes according to
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service units. When appropriations are received from the State, they are

deposited into this fund. Until state funding becomes more stable and

anticipated appropriations improve, Court operations will continue to search

for greater efficiency while adjusting to the implementation of new laws, a

smaller workforce, and the possibility that appropriations may be decreased

during the fiscal year that is already underway. High unemployment rates can

be correlated to customer sé6 adhardes.ty to pa
Until unemployment rates fall, it is anticipated that more focus on collection

efforts will be needed.

1 Records Modification Funds (Special Revenue Funds) 1 Like the General
Fund, these funds rely heavily on recording revenue generated by
transactions stemming from real estate and mortgage activity. The Pasco
County Clerk & Comptrollerdéds Office has t
for the day-to-day operations of the Information Technology Division, while
the other is restricted and used to pay for projects related to the
modernization of and increased accessibility to records. Until economic
conditions improve, revenue is likely to remain at a decreased level.

1 Self-Insurance Fund (Internal Service Fund) i The viability of this fund
depends on employee participation, contributions from operating funds, and a
well-designed plan administered by third parties. As costs of coverage and
claims have risen, adjustments of co-pays, deductibles, quality of service, and
out-of-pocket requirements have been monitored.

E. Issues and Priorities

Inrecenty ear s, the Pasco County Clerk & Comptrol
challenge never before experienced i decreased funding from each of its three main

sources of revenue: appropriations from the State of Florida, Board transfers, and

income from recording services, which helps to support the General and Records

Modernization Funds.

Due to the length of service for many deputy clerks, it is anticipated that a loss of
institutional knowledge may result in increased training costs and the need for a
more structured individual development and a well-crafted succession program.

Fuel and paper costs are volatile. An improved system of scheduling has been
implemented to better enable and manage cross-county meetings via a video
teleconferencing system, thereby saving on fuel. Webinars are attended by deputy
clerks in lieu of travelling out-of-county for training and updates. Like procedures,
reporting has been examined for value and accuracy. Many reports have been
converted to electronic format and are made available via the Web and email,
resulting in reductions of paper, postage, ink, and toner expenses.
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To cope with these issues, the top priority of the Pasco County Clerk & Comptroller's
Office is to examine procedural efficiency on a continual basis. If it is determined that
a process is not required by Florida Statute, it is reviewed for value. As a result,
processes are continually streamlined or eliminated. The potential for increased
revenue is also constantly evaluated, and the Courts are encouraged to assess the
maximum amount allowed by law.

Another main priority is to improve data accuracy and integration through
technological innovation. While it is difficult to keep up with advances in software
and cost prohibitive to upgrade many systems, in-house programming enables
various systems to continue to interface seamlessly.

Because the group health insurance program

receives contributions from funds that are dependent on external sources, its viability
and its ability to cover claims remains both a priority and a concern. An in-house
committee meets throughout the year to monitor funding potential, fluctuations in
claims, trends, incentives, and medical breakthroughs. The plan is self-funded and
administered through a third party. By funding it this way, the Office has saved over
$500,000 during each of the last three fiscal years. Beginning on May 1, 2012,
consulting, day-to-day operations, and brokerage services were contracted with an
outside vendor to fill the void left by a retiring deputy clerk, to offer an expanded
array of services to the Office team, and to increase savings by competitively bidding
the process.

F. Debt Service

Al t hough the Clerk & Cesamgpabonddble everdussosa@,r vi c e
the Pasco County Cl er k & p@aicapfincunihglnedelii s Of f i
beyond the value of compensated absences.

incur debt only for specific projects lasting more than one year and such
commitments are limited to available funding. There are no plans to incur any such
debt during Fiscal Year 2012-2013.

G. Budget Amendments

Budgetary authority is legally maintained at the fund level. Amendments to the
adopted budget may occur at any time during the fiscal year, are recommended and
initiated by the Budget Division via email, approved by the Clerk & Comptroller, and
processed by the Financial Services Division.

Excell enceéAl ways 28 Financial Policy, Guidelines, and Goals

c
T

0

C
(
h



Of fice of Paula S. OO0Neil
Clerk & Comptroller

Annual Budget 7 Fiscal Year 2012-2013

Q
Q
s
©
e
3
7]
=
=
=
v
v

Cash Flows of the Clerk & Comptroller’s Office
Operations

General Fund

Figure 11: Functional Units and Funding Structure
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H. Major Revenue, Expenditures, and Fund Balances
Consolidated Budget Overview (All Funds)
. FY &9 FY &u1d FY'11-'12 FY '12-'13 Dollar %
Description Actual Actual Actual* Adopted Change Change
Cumulative Beginning Fund Balance 4,345,131 4,888,134 6,195,246 7,965,367 1,770,121 28.57%
Major External Revenue:
Fines, Fees, and Service Charges 1,369 5,944 8,583 3,784 (4,799) -55.91%
State Appropriations 13,092,551 | 12,861,402 | 12,598,188 | 12,749,821 151,633 1.20%
BCC Allocation 2,897,733 2,860,063 2,737,080 2,792,019 54,939 2.01%
Recording 2,157,841 2,160,888 2,591,612 2,898,840 307,228 11.85%
Miscellaneous Services & Fees 952,324 959,628 1,125,887 1,010,154 (115,733) -10.28%
Title IV-D 404,019 342,278 377,724 292,630 (85,094) -22.53%
Interest & Other Income 386,984 171,713 159,094 124,349 (34,745) -21.84%
External Revenue Subtotal: | 19,892,821 | 19,361,916 | 19,598,168 | 19,871,597 273,429 1.40%
Major Internal Revenue:
Overhead 3,254,962 3,646,151 3,516,955 3,440,853 (76,102) -2.16%
Insurance Allocations & Assessments 3,258,772 3,329,847 3,713,862 2,988,288 (725,574) -19.54%
Interfund Transfers 545,523 713,955 953,387 696,274 (257,113) -26.97%
Fund Balances 0 0 0 760,804 760,804
Internal Revenue Subtotal: 7,059,257 7,689,953 8,184,204 7,886,219 (297,985) -3.64%
Total Revenue: | 26,952,078 | 27,051,869 | 27,782,372 | 27,757,816 (24,556) -0.09%
Expenditures:
Personal Services 17,312,225 | 17,158,535 | 16,463,633 | 16,287,865 (175,768) -1.07%
Services & Materials 2,451,932 1,934,349 2,567,642 4,180,231 1,612,589 62.80%
Capital 29,138 229,496 40,206 145,950 105,744 263.01%
Insurance Administration 606,752 602,172 482,986 550,000 67,014 13.87%
Insurance Claims 2,535,083 2,053,107 2,413,251 2,760,550 347,299 14.39%
Excess to BCC/DOR 0 30,000 0 0 0
Overhead 2,928,422 3,023,143 3,091,146 3,136,946 45,800 1.48%
Interfund Transfers 545,523 713,955 953,387 696,274 (257,113) -26.97%
Total Expenditures: | 26,409,075 | 25,744,757 | 26,012,251 | 27,757,816 1,745,565 6.71%
Cumulative Ending Fund Balance 4,888,134 6,195,246 7,965,367 7,965,367 0
Net Change in Fund Balances 543,003 1,307,112 1,770,121 0 | (1,770,121)
Table 3: Consolidated Funding Overview
*Figures may be amended upon finalization of CFY 2011-2012 financial statements.
The budgeting basis of the Pasco County Clerk & Compt r ol | er 6 s Of f i ce

conservative one and considers the uncertainty of one of its main funding sources, in
particular, appropriations from the State used to fund court-related activities. In past
years, appropriations were reduced after the fiscal year was underway; to
accommodate this potential, moneys are budgeted in the services and materials

category of the Fines and Forfeitures Fund until it can later be determined that they

may be made available for future viability of the Self Insurance Fund and other

priorities.

During times of financial unpredictability, it is more important than ever to provide
excellent customer service, improve service and reporting standards, rely more

heavily on technological advances, ensure that volatile costs are covered, and to
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provide a seamless transition from one fiscal year to the next. Funds are
encumbered for multi-year commitments, and are reflected in the increased fund
balances carried over into Fiscal Year 2012-2013. Due to economic volatility, fund
balances may vary greatly from year to year. It is presumed that funds encumbered
in the prior year will be expended in the current year.

Funding for each of the functional units described in this document is budgeted in

the following individual funds, which are also described more fully beginning on page

26. The interdependence of their funding is also shown in Figure 11 on page 29.

Whil e the functions and funding may appear
absorb its assigned costs is directly or indirectly dependent on one or more other

areas of the financial structure. When funding is reduced, a ripple effect is felt

throughout the entire organization.

CFY '"12-'13 Revenue

Title IV-D Interest & Other Insurance
Income Allocations &
Assessments

/

Other Services
and Fees

Recording Overhead

Fees
Interfund
Transfers

BCC
Allocation
Fund
Balances

Fines, Fees, and
Service Charges

State
Appropriations

Figure 12: CFY '12-'13 Revenue Graph
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CFY '12-'13 Expenditure Budget
Personal Services
Interfund
Transfers )
Services &
Materials
Overhead
Capital
Insurance Insurance
Claims Administration
Figure 13: CFY '12-'13 Expenditure Budget Graph
General Fund
Description FY &Q9 FY &uQ FY'11-'12 FY '12-'13 Dollar %
P Actual Actual Actual* Adopted Change Change

Beginning Fund Balance 242,681 550,884 404,015 727,872 323,857 80.16%
Major Revenue Sources:
Recording 1,422,754 1,389,714 1,674,337 1,857,045 182,708 10.91%
Miscellaneous Services & Fees 495,520 498,827 624,056 557,284 (66,772) -10.70%
Overhead 2,508,602 2,991,027 2,801,993 2,886,684 84,691 3.02%
Title IV-D 404,019 342,278 377,724 292,630 (85,094) -22.53%
Interest & Other Income 237,554 145,316 121,595 96,355 (25,240) -20.76%
BCC Allocation 2,897,733 2,860,063 2,737,080 2,792,019 54,939 2.01%

Revenue Subtotal: 7,966,182 8,227,225 8,336,785 8,482,017 145,232 1.74%
Expenditures:
Personal Services 6,024,025 6,186,091 5,702,222 5,940,365 238,143 4.18%
Services & Materials 668,611 756,273 733,645 1,168,672 435,027 59.30%
Capital 0 202,479 35,250 107,750 72,500 205.67%
Excess to BCC 0 30,000 0 0 0
Overhead 419,820 485,296 588,424 568,956 (19,468) -3.31%
Interfund Transfers 545,523 713,955 953,387 696,274 (257,113) -26.97%

Expenditure Subtotal: 7,657,979 8,374,094 8,012,928 8,482,017 469,089 5.85%

Ending Fund Balance, incl. encumbrances 550,884 404,015 727,872 727,872 0
Net Change in Fund Balances 308,203 (146,869) 323,857 0 (323,857)

Table 4: General Fund Financing

*Figures may be amended upon finalization of CFY 2011-2012 financial statements.
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